
C
A

L
L

 
H

E
N

R
Y

,
 
I
N

C
.

 

J A N U A R YñM A R C H  2 0 1 2 

V O L U M E  1 0  I S S U E  1 

V I S I O N  2 0 2 0  

VISION 2020 

FEATURE ARTICLES 

ADVANCED    

TECHNOLOGIES 

QUALITY / SAFETY 

MANAGEMENT 

1 

INSIDE THIS 

ISSUE 

5 

EMPLOYEE  

PROFILE 

CAPELLA CORNER 

Vision 2020 ñ Article By: Brian Fielder 

    

  Over the last few volumes of our newsletter we have taken an in-depth approach to 

analyzing Call Henryõs Vision 2020 creed. Weõve explored the various goals and objectives 

and shown how each of the strategies to meet those goals are integrated together to create 

one cohesive path we all can follow in order to ensure success in our endeavors. In this issue 

we will wrap up our individual study of the various parts of Vision2020. 

 

  We first took a look at the major Vision2020 goals: to become respected in our line of 

business, to respect our employees to where they feel they can grow professionally, and 

finally to ensure we meet a reasonable profit goal. These are all sensible things for a 

business to strive for. The Vision2020 creed provides a constant telescope we can use to be 

sure that we are focusing on the right path, it reminds us daily what we should be prioritizing 

in order to advance ourselves and the company.  

 

  We then looked at all the various strategies we use in order to reach the goals set forth in 

the Vision 2020 creed. Each of the strategies is carefully planned in order to integrate with 

and reinforce the other.  These strategies are like the different lenses to the telescope which 

help us see a different aspect of our goals. All of the aspects are important, and each of the 

lenses will help us focus on another part of the vision.  When we are able to utilize all of the 

different lenses we get a clear picture of just what it is we are looking at, where exactly we 

want to go, and what is essential to get us there. 

 

  The Vision2020 telescope is there for all of us to use. It helps us chart out our path and 

avoid the major obstacles that may be in the way to the destinations we want to reach. The 

telescope is our reliable tool that we should never forget!  

 

Continue focusing on the Vision! 
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The name of our newsletter is Vision 2020.  Well, just what does 2020 stand for, what does it mean?  
This Article is about what Vision 2020 means to each of us.  
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Become one of the 

largest, most respected 

Government service 

contractors. 

 

 

Encourage and enable 

employee growth and 

well-being. 

 

 

Meet profit goals of 6% 

on sales. 
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We wish each of you a happy holiday season and a prosperous new year! 

May all of our individual visions be fulfilled! 



CALL HENRY, INC. 

VISION 2020 

Call Henry, Inc.'s Vision 2020 focuses on three broad goals and objectives. 

 

¶ Become one of the largest, most respected Government service contractors. 

¶ Encourage and enable employee growth and well-being. 

¶ Meet profit goals of 6% on sales. 

 

STRATEGIES FOR MEETING VISION 2020 GOALS 

 

¶ Stay focused on our vision. 

¶ Provide a work environment where employees feel they can innovate, are chal-

lenged and know they will be rewarded for their efforts as the company grows. 

¶ Continuously bring new/better technologies to the work place. 

¶ Organize to effectively meet goals. 

¶ Focus on current contract performance/customer requirements. 

¶ Focus on large growth potentials. 

¶ Stay with what we know best. 

¶ Maximize partnerships and joint ventures. 

¶ Continue to lower our cost structure so we can offer greater value to our customers. 

¶ Focus on integrating our activities & actions to meet our Vision 2020 goals. 

¶ Bring Integrity and honesty to everything we do. 

¶ Acquire additional key personnel as needed to meet Vision 2020 goals. 
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  CHI has submitted or is working on a number of proposals. We discuss the status of each below: 

 

Fort Leonard Wood - Unfortunately, CHI was not selected for this contract in support of the U. S. Army. At this time we 

are awaiting a de-briefing that will enable us to understand why we were not selected and thus be able to apply 

lessons-learned to future proposals.  

 

Vandenberg AFB Launch Operations Support Contract - As you know, CHI is incumbent on this contract. Our Protégé, 

Fort Mojave Construction, Inc.  and CHI formed a Limited Liability Company,  Fort Mojave Services II LLC (FMS II) to bid 

on this contract. Our prot®g® is majority owner of the LLC and CHI is minority owner. FMS II ôs proposal was found by 

the Government to be in the competitive range and submitted and it submitted its Final Proposal Revision (FPR) on 8 

December.  It appears the Government may make award of the contract within the next few weeks. We look forward to 

working with our Protégé on the contract and to providing the Air Force world-class LOSC services.  

 

Goddard Space Flight Center Facilities Operations and Maintenance Services (FOMS) - We submitted this proposal 1 

March 2011. Again, because the solicitation was set aside for small business, we bid with our Protégé Fort Mojave 

Construction, Inc. We recently, at the request of the Government, extended the validity of our proposal from 180 to 

455 days and understand the award of the proposal will occur during  in May 2012 with contract start in June 2012. 

We are excited about this contract and would certainly like to add it to our long history of providing excellent services 

to NASA.  

 

Fort Irwin Installation Support Services - CHI submitted a proposal to provide installation support services to the U. S. 

Armyõs Fort Irwin Training Center. For those of you unfamiliar with Fort Irwin, it is the U. S. Armyõs premiere training 

center for mechanized/tank warfare training. Several CHI principles have worked on and managed the contract. In 

fact, back when some of us were with the Boeing Company we won award of the first Fort Irwin Base Operations and 

Services contract issued by the Army and we certainly know a lot about the contract. We have not yet heard from the 

Army, but we expect that we will within the next month.  

 

West Sound Base Operating Contract - This contract is for the support of the U. S. Navy in the Puget Sound area of the 

State of Washington. The RFP was recently released and we are currently working on the proposal. The contract is very 

interesting in that we would provide services to a premiere U. S. Navy submarine base, another shipyard, a large Navy 

hospital and several other Government facilities in that area. Many of us have worked on the contract in the past and 

we consider this to be a good opportunity.  

 

 

Upcoming Opportunities: 

 

  Shown below are other opportunities we are targeting for future business.  

Current / Future Opportunity Chart Jan Feb Mar Apr May 

NASA Wallops Island ISS 

U.S. Navy West Sound BOS, Bangor WA 

U.S. Army Redstone Arsenal ISS 

U.S. Navy North Sound BOS, Whidby Island WA 

U.S. Naval Air Station Patuxent River 

Djibouti, Base Operating Support Contract 

Dec 
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Samuel Ramser is a man who loves to use his hands.  

Sam is in charge of documenting the Life Safety and 

Security Systems for the entire Glenn Research Center. In 

addition, Sam work closely with the electricians in the field 

who are verifying the 2500 low voltage panels (VEPS) in 

order to update the panel schedules as well as collect 

data for the arch flash calculations.  

 

Sam began working for CHI in 2006. However, Sam was 

not new to GRC. Years ago, he was a Project Manager for 

the electrical contractors that remodeled both drop towers 

at GRC. Sam has over 40 years experience in electrical 

work and 10 plus years in Auto CAD. 

 

Sam has an electrical degree from Cleveland State 

University. He is licensed by the State of Ohio as an 

Electrical Safety Inspector and the State Fire Marshall.  He 

credits his background for helping him with the 

organization and knowledge that he needs to perform his 

job with the accuracy and detail that it requires.  

 

Sam says he loves his job because he enjoys working with the employees in the field as well as the GRC engineers. Four 

months ago Deanna Gallik joined the VEPS project as Sam's assistant. Sam says Deanna has been a great help to him! He 

is very impressed at how quickly she has learned her new job.  Deanna gathers the information from the field personnel to 

process the Auto CAD drawings. In addition, she also helps to maintain the VEPS records.   

 

In his part-time Sam loves to build things. Five years ago he made a beautiful crib for his first grandson. To date, that crib 

has been used by 5 other grand children.  

 

When Sam is leaving for the day, he always says, "See you tomorrow , God willing and the creek don't rise."  One morning 

he called in to say "Well the creek rose yesterday." The flood that spared his home and the beautiful covered bridge 

(complete with benches on the sides that he built with his own hands) destroyed his barn. This summer Sam has put in 

many hours making repairs to his barn, working in his garden and helping his children with their home projects too. He 

volunteers at church to design and help build handicapped ramps for people in need. Be it drawing, drafting or building 

these are no idle hands for Sam Ramser. 

 

 

 òThanks again Samuel for all your hard work and continuous dedication to the  

Call Henry, GRC  Team!ó 
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Samuel Ramser, with his Assistant Deanna Gallik 


